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Co-production
together

What does Co-production involve?
Co-production is about people with lived experience
and service providers:

e rebalancing the power structure and creating a
level playing field
recognising each other’s assets
problem solving together
educating each other
debating with each other and listening
making things better.

Case Study: Valuing Lived
Experience in the Workforce

West Yorkshire Finding Independence (WY-FI) held
an employment event with staff and people with
lived experience to develop a set of principles and a
good practice guide that workplaces could follow to
become ‘recovery friendly’. These were adopted by
the project’s Core Partnership Management Board.
Outcomes included:
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Co-production is involved at a strategic and delivery level
across all 12 Partnerships.

At Opportunity Nottingham a group of Expert Citizens
have co-produced The Pledge (to improve Beneficiary and
staff experiences across services). Birmingham Changing
Futures Together have a flagship user involvement
programme, and at Blackpool Fulfilling Lives, people with
lived experience work on the project in various roles
such as Peer Mentors. At Bristol Golden Key, Independent
Futures (an advisory group involving those with lived
experience) has informed a Housing First Pilot. At Inspiring
Change Manchester, a ‘Core Group’ work on everything
from recruitment to research. At the Fulfilling Lives South
East Partnership a recent piece of co-produced work
involved redesign of a yearly project survey. At Voices of
Stoke a community of Expert Citizens are involved in all
aspects of the project, and at Fulfilling Lives Islington and
Camden a Peer Development Board provide governance.
At Fulfilling Lives Newcastle and Gateshead, the Experts
by Experience Network puts people with lived experience
at the heart of the programme. At Liverpool Waves of
Hope a Lived Experience Hub has recently opened, and at
You First, the Expert Service User Reference Group provide
project advice.

It’s time to listen

People who have lived experience have a wealth of
knowledge to offer and often their assets are hidden
behind the labels of addict, offender, mental ill health,
homelessness and complex needs.

Asset-based models consider the whole person

and by looking beneath the surface people with

lived experience have valuable ideas, beliefs and
practicalities to share. Having conversations with
people who have used services can be an empowering
moment for all involved.

It’s not about what
we can do for you,
it’s about what we can
do together!

The Fulfilling Lives programme is funded using money raised by National Lottery players for good causes.



Ideas to kick off Co-production {@
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Everyone has assets they can use to help others but sometimes

a lack of confidence and the labels someone may carry can mask The first
their value step to co-production
: is about building

The best outcomes are achieved when we build trusted working relationships and
relationships, listen to each other and bring out hidden assets and confidence
specialist points of view. Once you have built a positive reciprocal

relationship it’s time to think about which areas of work the person ©
wants to collaborate on...

Co-design, including planning of services
Plan and produce training for services together
Develop a new project or piece of work together e.g. rebranding, creating a new service
Volunteers treated as equals to staff e.g. having the opportunity to lead activities and groups and
act as peer mentors
Invite service users to meetings e.g. board meetings, team meetings

o Co-decision making in the allocation of resources
e Work on developing job roles and adverts together

e Work on the shortlisting process together
e |nvite service users onto an interview panel
[ ]

Offer service users involved in the interview process the opportunity to contact the successful/
unsuccessful candidates following a job interview
e Offer lived experience as an equal to qualifications on the person specification of a job advert
¢ Involve service users in work with Commissioners

o Co-delivery of services, including the role of volunteers in providing

the service

¢ Involve service users in the delivery of training

e Treat volunteers as equals to staff. For example, provide the opportunity to lead activities and
groups, and act as peer mentors

o Co-evaluation of services

e Ask service users for their feedback
Collect feedback from peers together
Analyse feedback and data together

Involve service users in the presentation of evaluation reports But this is

just a starting point...
co-production doesn’t
stop here

To find out more visit
biglotteryfund.org.uk and search
for ‘Fulfilling Lives Programme.’

The Fulfilling Lives programme is funded using money raised by National Lottery players for good causes.




